
Workforce &
Financial
Readiness

Led by a former SES
(TS/SCI cleared) with 30+
years experience in
operations, training /
teaching, and project
management across
diverse audiences.

Experienced in delivering
and developing adult
training & education.

Deep expertise in shared
services & administrative
operations.

Ideal Clients

Core Capabilities

C-JEY Consulting, LLC doing business as Yates & Associates is an SBA certified service-
disabled, veteran-owned, women-owned small business delivering customized solutions
small to mid-sized businesses, nonprofits, government contractors, and public sector
agencies. We offer management consulting and Fractional Executive services to
organizations navigating growth, transformation, or performance challenges. 

As a service-disabled veteran-owned, minority-owned small business, we take pride in
offering tailored, hands-on support at every level—delivering ideal solutions grounded in
deep operational insight and a commitment to organizational excellence. By blending
decades of experience across project management, human resources, information
technology, marketing, administrative support, and training / education / development, we
serve as the critical bridge between strategy and execution, empowering organizations to
scale, professionalize, and meet strategic goals and key objectives—without the long-term
cost of a full-time hire.

-Faith-based, therapists/counselors, and
nonprofit organizations partnering to
empower underserved populations through
workforce and financial literacy programs
that foster independence; managing growing
programs and administrative demands

-Higher education institutions/HBCUs
seeking to prepare students for the workforce
by integrating career coaching and financial
literacy into education

NAICS Codes
541611 – Admin Mgmt &

Gen Mgmt Consulting Svcs 
561110 - Office Admin Svcs

611210 - Junior Colleges
611430 - Prof & Mgmt Dev

Trng
624310 - Voc Rehab Svcs

Past Performance

CAPABILITY STATEMENT

Strategic
Operations

Management
Program/Project

Management

Team & Talent
Optimization

Interim or
Transitional
Leadership 

Teaching &
Training

Connie W.Y. Yates, Founder/CEO
12530 Fairwood Pkwy, Ste #102-1103
Bowie, MD 20720
O: 240-391-8683 | M: 702-807-7920
info@yatesandassociates.com
www.yatesandassociates.com

Cage Code
13T45

Differentiators

Contact Us:


